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MEDDPICC buying brief
Use the following structure for an internal discussion or a conversation with a provider. Keep the first version to one page.

TEAM OR PROGRAMME DATE

Business issue The commercial result we need to improve is …

Practice to investigate The relevant work we need to understand or improve is …

Evidence available We can examine these calls, deal records, artefacts and observations …

Initial scope The first team, motion and buying situation will be …

Working standard The definitions, guidance and assessment we need are …

Technology if needed The intended environment and dependencies are …

People and time The sponsor, manager owner, method owner and available capacity are …

Proof and decision We will proceed when the following evidence, scope and costs are agreed …

Complete this in your own words. From the MEDDPICC buyers guide: closingfoundry.com/meddpicc-buyers-guide

https://www.closingfoundry.com/meddpicc-buyers-guide

